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COURSE INFORMATION

The C-ILM Level 3 Certificate is a nationally
recognised leadership qualification. 

The course will teach you the basic
leadership and management skills required
to help you better lead your teams. 

You will identify the strengths and
weaknesses of both you and your company
and develop action plans and tools to
improve performance, avoid mistakes of the
trade and, learn what makes a good
manager. 

The Level 3 Leadership and Management for
the Construction and Built Environment
Sector is a non-technical qualification and
certificate. 

It is suitable for practicing team leaders and
supervisors as well as those looking for
promotion or for those identified through
talent management programs. 

It provides the opportunity to formally
develop and consolidate skills through an
industry benchmarked qualification. 

The construction units aim to develop core
leadership and management, coaching,
influencing, motivational, quality, productivity
and people skills.

These skills are essential to drive forward
projects and programs of work - in line with
the sector skills needs of major employers,
contractors and projects.



The C-ILM Level 3 in Leadership and
Management part 1 and 2 award and
certificate qualification, is a qualification for
anyone with management responsibilities
but has no formal qualification. 

The award is particularly suited to up and
coming or practising team leaders/managers
seeking to move up to the next level of
management, and current managers who
need to lead people through organisational
change, budget cuts or other pressures. 

These are non-technical qualifications that
are aimed at up and coming or current team
leaders from supervisors, engineers, and
agents to senior managers and directors
looking to gain a thorough understanding of
leadership and management principles to
effectively lead, supervise and safely manage
staff. 

Anyone in a management or supervisory
position within the construction and built
environment sector will benefit from the C-
ILM level in construction 3 certificate or
award course. 

You will need to be in a construction related
workplace to complete the the course
assignments.



THE C-ILM LEVEL 3 QUALIFICATION

Candidates who complete all five modules
and corresponding assessments, will receive
a C-ILM Level 3 Certificate in Leadership and
Management Practice for the Construction
and Built Environment Sector. 

Successful candidates will be able to obtain
their white CSCS card for academically
qualified persons.

The course is taught through remote, online
learning using Microsoft Teams or Zoom or a  
suitable online platform.

All training can be delivered via live, virtual
sessions providing a great solution for
learners who may be spread across different
locations.  

This flexible learning removes and minimises
the need to travel for those who may live in
different locations. 

Learners also have the ability to rebook their
training workshops if work commitments
take priority.



COURSE MODULES

LEADERSHIP AND MANAGEMENT PRACTICE FOR
THE CONSTRUCTION AND BUILT ENVIRONMENT
SECTOR
This module will help you to develop your
management skills specifically in the
construction sector. You will learn techniques
that can be used within other industries as
well as techniques which will be specific to the
built environment sector.

DELIVERY OF SITE OPERATIONS AND LOGISTICS
One of the main duties for a manager within
the construction industry is being able to
understand logistics and use them effectively
to ensure the smooth running of site
operations. This module will teach you how to
deal with logistics on site and how to deliver
to specified site operations. 

UNDERSTANDING COMMERCIAL AWARENESS
This module will help a manager within any
sector. Every manager will need to be
commercially aware and know when a project
is not commercially viable, when you might
need to bring in more equipment and what to
charge or pay for it. 

HANDLING DIFFICULT SITUATIONS
A difficult situation can be anything from a
disgruntled employee to problems with
equipment on site. This module will teach you
how to not only deal with the situation but
also how to solve it.

ACHIEVING PERFORMANCE THROUGH PEOPLE
As a manager your best resources are the
people that work for you. You will need to
attract and develop the best employees to
help you to achieve your goals. This module
will teach you how to achieve performance
using the employees who work for you.



Understand the difference between
managing and leading 
Manage employees and contractors
effectively 
Deliver projects to the specs that have
been specified 
Use logistics to their advantage when
working on projects 
Understand commercial awareness
Solve problems on and off site 
Handle difficult situations 
Work to deadlines and achieve project
success

LEARNING OUTCOMES

After completing the C-ILM Level 3, you will
have an understanding of the following:

COURSE COST

The recommended price for the C-ILM Level 3 
varies from £1000-£1625 per delegate.

However, as part of the CITB ILM Fund, this 
course is available fully funded to levy paying 
employers. 

The only charge is a registration fee of £151 
per delegate.

To Apply Contact:

RuairiC@dannysullivan.co.uk
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